
 

 

Enhance Your Value  
with Risk Management Training  

 

This one-day course covering Risk Management is designed to provide 

participants with an overview of risk management methodologies and 

best practices.  

The workshop covers key concepts, components, and tools required to 

develop effective measures for monitoring and controlling project risks. 

Participants will be presented with techniques for identifying, assessing, 

monitoring, controlling, reporting and analyzing project risks and their 

impact on project costs and schedules.  

Upon completion of this workshop, participants will be able to: 

 Implement a Risk Management process 

 Analyze risks qualitatively and quantitatively 

 Describe risk ownership and reporting approaches 

 Document risk plans 

 Communicate risks to stakeholders 

Attendees will be able to apply these new skills to workplace challenges.  

The course is highly interactive and includes presentation and interaction 

methods, in-class group exercises with case studies, group discussions, 

and experiential learning activities. 

Participants will work in small groups with SimulTrain®, a computer-
based, interactive learning tool that provides real-world issues, 
challenges, interruptions and pressures of daily work, where they have to 
manage risk and make decisions.  This experiential learning reinforces risk 
management tools and methods 

 

Earn 7 PDUs or CEUs.  
Accountants: Earn 8 CPEs 

 

 

 

Source materials: PMBOK Guide, 5th Edition and various project 
management texts. 

ONE DAY 
Earn Credits          

Build Your Skillsets 

 

 

Thursday, May 5, 2016 
 
         8:30 am to 4:30 pm 

 
West Chester University of                       

Pennsylvania 
Center City 

 
 Mellon Independence Center 

701 Market Street 
Philadelphia, PA 19106 

 
 

$199/participant 
Fee  includes continental breakfast 

and lunch 

 

Sign up by  

April 21 and SAVE! 

$159/participant 
 

Contact: Mary Lou Doyle 
mdoyle@wcupa.edu 

610-425-5000 Ext. 3263 

 

mailto:mdoyle@wcupa.edu

